
Communication Mini-Course
An Online Program Designed for 

Developing Leadership at All Levels

www.EMSLeadershipAcademy.com/mini

Effective leadership begins with understanding
how people think, connect, and communicate.
By mastering these foundational skills, you can
transform your organization’s culture, foster
collaboration, and inspire lasting impact.

Elevate Leadership Capacity Through
the Power of Communication

Individual Access
or Enterprise

Licensing

Our self-paced online program
features reflective questions and
activities to engage participants.
Organization-wide licensing with
discounted pricing and streamlined
invoicing is available upon request. 

Estimated completion time: 3.5 hours
in bite-sized micro-learning modules.

NEMSMA Approved 
3.5 Hours CLE / CEU

Self-awareness and self-control are
foundational elements of the Emotional
Intelligence (EI) framework. 

Equipping providers with these skills early in
their careers helps them navigate challenges
effectively, communicate with clarity, and
build stronger relationships. 

By fostering EI at all levels, not just after
promotion, organizations create a culture of
proactive leadership and teamwork that
enhances performance and patient care.

Building Leadership from Within
The Applied Science of 
Emotional Intelligence

Fully Asynchronous
Self-Paced Program
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Why Choose This Training?
Targeted Training for EMS Professionals:
Specifically designed to address the unique
challenges of EMS organizations.
Practical Information: Ensure you leave with
tools you can immediately apply.
Expert Insights: Developed by seasoned EMS
leadership professionals with a proven track
record of success.
Efficient Learning: Compact yet
comprehensive, perfect for busy providers.

Communication Mini-Course
An Online Program Designed for 

Developing Leadership at All Levels

Key Takeaways & Program Highlights
🔑 Unit 1: The Foundation of Communication is Listening

Master conscious listening techniques to strengthen relationships & build trust.
Interactive Exercise (30 minutes): Develop practical listening skills through real-
world scenarios.

🔑 Unit 2: The Keys to Clarity in Challenging Situations
Learn to separate data from assessments for clear and confident decision-
making.
Interactive Exercise (30 minutes): Apply clarity-focused strategies to your unique
challenges.

🔑 Unit 3: Little Known Strategy – Focus on What Works
Discover the “Secret Sauce” to fostering positivity and driving organizational
success.
Interactive Exercise (90 minutes): Dive deep into a two-part session for maximum
results.

Learn More
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